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GUARDIANS'  REPORT. 


To  the  Honorable  the  Mayor  and  Common   Council  of 
the  City  of  Chicago: 

The  Board  of  Guardians  of  the  Chicago  Reform 
School  respectfully  present  the  accompanying  Report 
of  the  Superintendent  for  the  year  ending  March 
31st,  1868,  which  will  give  you  fully  the  history  and 
operations  for  the  past  year.  An  examination  of  the 
same  will  show  you  the  immediate  plans  and  opera- 
tions of  the  school.  From  the  reports  of  teachers 
and  letters  from  boys,  graduates  from  the  school,  you 
will  see  the  effects  on  the  pupils,  and  can  judge 
something  of  its  prospective  advantages.  Since  our 
appointment  by  you  to  duty  in  what  you  designate 
as  a  Reform  School,  we  have  endeavored  to  make  it 
such,  and  have  sought  for  the  best  method  and  plans 
in  teaching  and  reforming  such  pupils  as  you  have 
placed  under  our  charge,  and  have  endeavored  to  the 
best  of  our  ability  to  carry  out  such  plans  for  their 
morals  and  education  in  such  school. 

The  labor  system  is  one  of  our  greatest  aids  in 
properly  disciplining  and  preparing  the  minds  of  such 
boys  for  education  and  reform.  We  find  great  aid 
also  in  this  direction  in  our  gardening  and  floral 
operations,  which  enable  us  to  surround  them  with 
the  necessities  and  beauties  of  nature.     Our  musical 
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teachings  also  furnish  pleasure  and  instruction.  No 
one  that  does  or  will  know  the  facts  in  our  case  will 
call  our  institution  a  prison,  as  some  ignorantly  have 
called  it. 

From  the  report  of  our  Physician,  you  will  see  our 
wants,  and  will  also  not  fail  to  see  that  we  are  bene- 
fitting physically  as  well  as  morally,  when  taking  into 
view  their  wretched  condition  in  those  respects  when 
taken  in. 

You  will  observe  that  we  have  not  this  year  asked 
for  appropriation  for  building,  for  the  reason  that  here- 
tofore all  our  endeavors  have  failed  to  make  our  place 
a  permanent  home,  the  County  claiming  all  the  own- 
ership in  our  lands;  and  in  this  state  of  things  we 
cannot  see  how  the  County  and  City  are  to  be  saved 
from  State  taxation  and  having  this  great  reformatory 
measure  cast  into  the  great  pool  of  a  political  and 
overwhelming  endeavor  to  reform  an4  educate  in  mass 
what  we  of  the  County  can  do,  no  doubt,  so  much 
better  for  our  own  erring  children.  Will  you  not  give 
us  the  fee  in  some  land  somewhere  in  the  County,  so 
that  they  and  their  parents  in  visiting  them  will  not 
have  to  travel  to  Central  or  Southern  Illinois  ? 

All  of  which  is  respectfully  submitted. 

E.  S.  WADSWORTH,  President. 
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To  the  Board  of  Guardians: 

Gentlemen — The  accompanying  Statements,  Tables  and 
Statistics,  are  respectfully  submitted,  as  showing  in  detail 
the  condition  of  this  Institution,  for  the  year  ending  March 
31st,  1868. 

Total  number  of  inmates  received  into  the  Institution 
since  its  opening,  Nov.  30th,  1855: 

Boys ....1,058 

Girls, 13 

Total  number  received 1,071 

Number  in  School,  April  1st,  1867 240 

Boys  received  on  commitment  during  year 58 

"          "  in  other  ways  "  6 

Girls       "  on  commitment  "  5 

Total  number  in  School  during  year 309 

Sent  out  from  the   School  during  the  year 82 

Died 1 

Total 83 

Remaining  in  School  April  1st,  1868 226 

Total 309 
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All  the  girls  that  were  committed  to  the  School 

have  been   ticketed  or  discharged  during  the 

year. 
Average  number   of  inmates   in    the  Institution 

during  the  year 231 

Average  age   of  those  received  during  the   year 

13  years,  1  month  and  19  days. 

In  the  boys'  department  there  have  been  received  during 
the  different  months  as  follows : 

April,  1867 6 

May,       ''     2 

June,       "     5 

July,       "     2 

Aug.,      "     4 

Sept.,      "      9 

Oct.,       " 8 

Nov.,       "     11 

Dec,       " : 1 

Jan.,   1868  2 

Feb.,       "     3 

March,    "     5 

Total 58 

Those  received,  confessed  to: 

Grand  larceny 5 

Petit  larceny 22 

Vagrancy , 8 

Homeless 6 

Truancy 1 

Incorrigible 6 

Uncontrollable 4 

B  urglary 4 

Assault 1 

Running  away  from  home 1 

Total 58 
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Their  occupation  was: 

Worked  on  farm 5 

Errand  boys 7 

Attending  school 6 

Worked  in  stores 2 

"       at  trades 7 

Roamed  the  streets 11 

Newsboys 6 

Boot-blacks 1 

Hoisting  coal 1 

Doing  chores 7 

Peddlers 2 

Driving  team 2 

Attending  saloon 1 

Total 58 

The  nativity  of  those  received  is: 

Illinois 18 

New  York 9 

Pennsylvania 3 

Massachusetts 1 

Alabama 1 

Iowa 1 

Rhode  Island 1 

Missouri 1 

Connecticut 1 

Michigan 1 

Kentucky 1 

Ohio 3 

Maine 1 

Vermont 2 

Indiana 2 

England 3 

Scotland 1 

Ireland 2 

Canada 4 
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Germany 1 

Norway , 1 

Total 58 

Their  parentage  is  as  follows: 

American 10 

African 9 

English 6 

Irish 16 

German 9 

Scotch 6 

French  Canadian 1 

Norwegian 1 

Total 58 

Their  ages  were: 

Six  years  of    age 1 

Nine            "           2 

Ten              "           1 

Eleven        "            8 

Twelve        "           9 

Thirteen     "           10 

Fourteen    "           9 

Fifteen       "           12 

Sixteen       "•           6 

Total 58 

As  to  the  social  condition  of  their  homes: 

Had  lost  both  parents 5 

"         their  fathers 12 

"            "     mothers 13 

Had  step  parents 10 

"     intemperate  parents 11 

"              "            fathers 20 

Parents  quarreled 13 

"         were  religious 18 

"         in   prison 6 
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WORK  DEPARTMENTS. 


The  average  number  of  boys  employed  in  the  diiferent 
departments  of  the  Institution  during  the  year,  has  been  as 
follows : 

Shoe  Shop 65 

Tailor  Shop 18 

Small  Boys'  Work  Shop 25 

Box  Shop 7 

Basket  and  Chair  Shop 57 

Farm  and  Green  House 18 

Carpenter    Shop 2 

Laundry 6 

Kitchen 4 

General  Work   Department 29 

Average   number 231 

LAUNDRY. 

Towels  washed  and    ironed 14,592 

Pillow  Cases  "  "      11,721 

Sheets  "  "      12,045 

Shirts  "  "      10,467 

Aprons  "  "      903 

Table  Cloths  "  "      530 

Pairs  Stockings"  "      3,829 

Pairs  Pants  "  "      2,893 

Jackets  "  "      230 

Bed  Spreads  "  "      451 

Bed  Ticks  "  "      306 

Blankets  "  "      254 

Hammocks  "  "      154 

Neck  Ties  "  "      384 

Pillow  Ticks  "  "      211 

Total  number  of  pieces 58,970 
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SMALL    boys'    work    SHOP. 

Pounds  of  curled  hair  picked 13,020 

"       "  beans  "     23,636 

TAILOR    SHOP. 

ARTICLES.  MADE.  MENDED. 

Jackets 485  1,696 

Pants 932  2,788 

Caps 397  138 

Shirts 510  5,058 

Suspenders 318 

Ticks 34  192 

Aprons • 54  9 

Sheets 374  1,048 

Pillow  Slips 307  409 

Towels 203  193 

Spreads 247 

Table    Cloths 9  8 

Pillow  Ticks 182 

Pairs   Stockings 649  3,722 

Blankets 287 

BOX    SHOP. 

ARTICLES.  MADE. 

Shoe  Boxes 806 

Lard  Boxes 69,430 

Strawberry  Boxes 14,829 

BASKET    AND    CHAIR    SHOP. 

ARTICLES.  MADE. 

Market  Baskets 5,782 

Clothes         "       2,101 

Covered        "        63 

Fancy  Flower  Baskets 216 

Green  Willow         "      36 

Dinner                     "      25 

Fancy  Flower  Stands 10 

Clothes  Hampers 2 
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Arm       Chair 2 

Rocking     "      1 

High           "      1 

Fancy  Work  Stand 1 

Chairs  repaired 24 

"        Flag  seated 421 

"        Cane      "      6,754 

Rocking  Chairs,  Cane  seated , 644 

SHOE    SHOP. 

Pairs  of  Men's  Kip  Boots  fitted 11,256 

"       Boys'     "        "         "     5,844 

"       Youths'"        "         "      5,424 

"        Boys'     "        "    bottomed 2,592 

"       Youths'"    .    "         "           1,776 

"        Men's    Shoes            "           522 

"        Boys'    Boots  made 3,600 

"       Youths'    "         "     4,680 

"        Girls'     Shoes    "     15 

"       Boys'         "        "     545 

"           "             "     mended 754 

GARDEN    AND    FARM. 

Bushels  of  Beets 67 

"         Beans 8 

"         Tomatoes 25 

"          Cucumbers 35 

"          Sweet  Corn 41 

"         Parsnips 20 

"         Turnips 29 

"         Carrots 69 

"         Potatoes 44 

"          Onions 65 

Heads  Cabbage 953 

Squashes  and  Pumpkins 213 

Pounds  of  Willow 1,544 

"        Pork 1,104 
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FLORAL    DEPARTMENT. 

There  have  been  cultivated: 

Azaleas 30 

Abutilon   Striatum 6 

Alve  Dichtorna  6 

Alyssum,  sweet 1 50 

Ageratum  Mexicanum 230 

Antirrhinums 50 

Agapanthus  Umbellatus 17 

Aloysa   Citriodora 54 

Achry manthus  Rubrum 100 

Begonia  Rex 5 

"       Fuchsieoides 2 

"       Ingramii 25 

Camelias 114 

Carnations 238 

Calla  Aethiopica 60 

Cactus  Triangularis 6 

Cineraria  Hybrida 30 

Coronella  Glauca 1 

Cheiranthus 8 

Calceolaria  Rugosa 1 

Cuphea    Platy centra 50 

Chrysanthemum 200 

Calleus   Washfellii 20 

Cestrum  Nocturnuni 2 

Duetzia    Gracilis 1 

Dianthus    Chinensis 100 

Daisies 120 

Dahlias 50 

Epyphilum  Truncatum 1 

Euonimus 1 

Eupatorium    Aromatica 12 

Fuchsias 700 

Feverfew 100 

Geraniums 477 
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Gazania  Splendens 50 

Gardinia   Florida 5 

Gladiolus    Candavensis 100 

Heliotropiums 1,075 

Ho ja  Carnosa 1 

Hed  jsarums 1 

Hjacynths 50 

Ivy 100 

Iberis  Amara 100 

Justitia  Carnea 12 

Lemons 3 

Lauristina   Vilburnam 1 

Lantanas 4 

Lycopodrums 20 

Lobelia  Gracilis 200 

Maurandia  Barkleyana 3 

Messembreanthemums 50 

Mahernia  Oderata 1 

Mathiola 18 

Oleanders - 12 

Pilesporeum  Tobira 1 

Pelargoniums 162 

Petunias 100 

Primula   Chinensis 70 

Plumbago  Capensis 7 

Receda    Oderata 40 

Roses 448 

Stevia  Serata 145 

Saxefraga 25 

Salvea   Splendens 150 

Senecio  Scandeus 50 

Sedums 12 

Tradescantia  Zebrina 12 

Tropeolum 100 

Verbinas 2,000 

Veronica  Hendersonii 36 

Viola 25 
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The  amount  earned  by  the  boys  on  work  aside  from  that 
required  for  themselves,  is  as  follows  : 

Shoe  Shop — 

Stock  and  tools  on  hand $7,162  50 

Amount  credited  this  acct 17,729  16 

Total 24,891  66 

Stock  and  tools,  1867 $2,356  31 

Amount  charged  this  acct 13,835  30— $16,191  61—  $8,700  05 

Basket  and  Chair  Shop — 

Stock  and  tools  on  hand 3,693  21 

Amount  credited  this  acct '  3,614  84 

Total 7,308  05 

Stock  and  tools,  1867 3,838  37 

Amount  charged  this  acct 1,741  73 —     5,580  10 —      1,727  95 

Floral  Department — 

Stock  and  tools  on  hand 2,303  94 

Amount  credited  this  acct 900  90 

Total 3,204  84 

Amount  charged  this  acct 1,257  41 —      1,947  43 

Box  Shop — 

Amount  credited  this  acct 886  89 

Small  Boys'  Work  Shop — 

Balance  credited  this  acct 569  38 

Total   Earnings $13,331  70 

From  the  first  of  April,  1867,  to  the  first  of  June,  1867, 
we  had  but  little  employment  for  the  inmates  of  the  School. 
From  June  1,  the  boys  were  all  well  employed  most  of  the 
time  until  January  1,  1868,  when,  for  want  of  funds,  we 
were  obliged  to  cease  manufacturing,  and  our  shops,  in  all 
the  departments,  have  been  quite  irregular  in  their  employ- 
ment since  that  date. 

In  October,  we  again  organized  a  shop,  cane  seating 
chairs,  and  in  December  started  a  few  boys  on  flag  bottoms. 
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Both  of  these  shops  are  now  in  successful  operation,  and 
bid  fair  to  furnish  more  permanent  employment  than  we 
have  had  heretofore. 

Notwithstanding  the  difficulties  we  have  had  to  encounter, 
our  work  departments  as  a  whole  have  been  more  successful 
than  in  any  previous  year,  and  we  have  thus  additional 
evidence  that  when  our  city  is  ready  to  furnish  the  requisite 
amount  of  means  needed  to  carry  on  successfully,  such 
branches  of  business  as  may  be  best  adapted  to  the  wants 
of  the  Institution,  the  School  may,  by  proper  management, 
be  made  largely  self-supporting.  It  has  only  been,  by  an 
unusual  amount  of  care  and  personal  financial  responsibility 
(which  ought  not  to  be  required  of  any  one),  that  the  pres- 
ent results  have  been  attained. 

We  believe,  under  proper  care,  our  Floral  and  Nursery 
department  can  be  made  one  of  the  best  branches  of  the 
Institution,  both  in  amount  of  revenue  produced  and  in 
pleasantness  and  variety  of  work  furnished. 

We  would  again  call  attention  to  the  fact  that  our  facili- 
ties in  the  work  departments  would  be  very  much  increased 
by  the  provision  of  such  machinery  as  is  ordinarily  used  in 
large  manufacturing  shops. 
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FINANCES. 


Inventory  of  Furniture,  Stock  and   Tools  on  hand,  March 
31st,  1868  : 

Stock  and  Tools  in  Shoe  Shop $7,162  50 

"               in  Basket  and  Chair  Shop 3,698  21 

"               in   Floral  Department 2,303  94 

"               on  Farm 1,480  27 

''               in  Tailors'  Shop 205  50 

."               in  Bakers'  Shop 80  44 

"                in  Carpenter  Shop 897  11 

Goods  in -Store  Rooms 5,780  46 

"      Clothing  Rooms 3,907  87 

Furniture  in  Family,    1    Building 777  85 

"                   2          "       1,029  31 

"             3  and  4     ''       1,215  39 

"             5  and  7     "       2,111  99 

Furniture  in  Office   Building. 960  33 

"             Kitchen       "     582  38 

"             Superintendent's  Building 999  40 

Total $33,187  95 

Our  Expenditures  for  the  year  have  heen  as  follows : 
PROVISIONS. 

Flour $5,998  10 

Corn  Meal 520  12 

Starch 18  59 

Potatoes 837  61 

Molasses 608  35 

Beans  321  69 

Codfish  343  13 

Amount  carried  forward $8,647  59 
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Amount  brought  forward $8,647  59 

Salt ^Q  80 

Tea 263  40 

Vinegar 52  46 

CoiFee 283  58 

Butter 906  79 

Rice , 389  84 

Pepper 28  00 

Hops 14  50 

Saleratus 7  50 

Cream  Tartar 30  00 

Soda 10  46 

Ginger 17  40 

Sugar 547  06 

Salt  Pork .     289  34 

Fresh  Meat 2,165  50 

Lard  187  53 

Eggs 35  39 

Milk 467  32 

Hominy 151  50 

Small  Groceries 29  70 

Ice 24  75 

Mustard 16  60 

Chocolate *. 130  88 

Allspice 4  00 

Corn  Starch 14  75 

Sundries 1  75 

Oat  Meal 74  00 

Peas 11  30 

Total $14,859  69 

clothing. 

Satinets  and  Cassimeres $2,378  90 

Shirting 421  41 

Linings  and  Canvas 317  77 

Amount  carried  forward $3,118  08 
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Amount  hrougJit  forivard $3,118  08 

Wadding 33  40 

Hats  and  Caps 67  58 

Collars  and  Cravats 37  60 

Buttons 19  25 

Thread  159  00 

Stockings 137  25 

Hoop  Skirts 14  83 

Calico 22  07 

Apron  Check 33  75 

Denims 483  72 

Shoes 1,493  25 

Total $5,619  73 

household  dry  goods. 

Sheeting $331  73 

Combs  and  Brushes 22  50 

Tickings  126  30 

Crash 64  35 

Pins,  Needles  and  Thimbles 7  40 

Curtains  and  Fixtures 3  QQ 

Total $555  94 

furniture. 

Beds  and  Bedding $238  68 

Stoves  and  Pipe 548  23 

Crockery  and  Glass^Yare 182  79 

Woodenware 92  03 

Cutlery 87  00 

Lamps  and  Lanterns 114  42 

School  Books  and  Furniture 278  37 

Carpenter  Tools 1  95 

Farming  Tools 214  95 

Bureau  T.  and  Chairs 64  80 

Tinware • • 65  32 

Amount  carried  forivard $1,888  54 
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Amount  brought  forioard $1,888  54 

Brooms  and  Brushes 86  83 

Mirrors 3  00 

Hardware ^2  25 

Carpeting 64  90 

Blankets 180  00 

Door  Mats 58  75 

Sewing  Machine 52  76 

Repairing 45  25 

Total $2,402  28 

fuel  and  lights. 

Hard  Coal $1,832  60 

Soft  Coal 89  92 

Wood 1,144  50 

Burning  Oil 379  45 

Matches 11  13 

Total $3,457  60 

GENEl^AL    EXPENSES. 

Blank  Books  and  Stationery $102  52 

Festivals  and  Rewards 139  30 

Manure 445  75 

Fodder 723  42 

Sundries 41  33 

Bath  Brick 4  00 

Railroad  Fares  and  Livery 302  67 

Medicine  and  Medical  Attendance 540  47 

Stamps  85  32 

Printing  300  53 

Team  Horses 455  40 

Shoe  Shop 3,472  90 

Insurance 390  50 

Basket  Shop , 859  97 

Amount  carried  forward $7,864  08 
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Amount  brought  for ivard $7,864  08 

Legal  Expenses 370  50 

Box  Shop 62  50 

Teaming 791  43 

Farm* 819  25 

Chair  Shop 225  50 

Small  Boys' Work  Shop 92  25 

Wind  Mill  and  Wells 69  25 

Soap 358  20 

Blueing 10  00 

Washing  Soda 19  58 

Repairing  Wagon  and  Buggy 126  60 

Hardware..." 9  86 

Interest 10  80 

Taxes 8  00 

Garden  Seeds  and  Plants 93  63 

Flower  Pots 29  10 

Livestock 10  00 

Labor  Bills  and  Salaries 7,344  58 

Total $18,315  11 

REPAIRS. 

Paints,  Oil  and  Glass $68  08 

Lime  : 26  75 

Hardware 101  48 

Carpenters 388  50 

Plumbing 76  11 

Total $660  92 

improvements. 

Paints,  Oil  and  Glass $243  75 

Hardware  248  88 

Lime 103  50 

Cement  and  Stucco 31  75 

Lumber 986  48 

Amount  carried  forward $1,614  36 
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Amou7it  brought  forward f  1,614  36 

Teaming 310  00 

Trees  and  Plants 214  50 

Plumbing 205  20 

Carpenters 1,395  11 

Painting 5  00 

Masons 758  70 

Ventilator 123  25 

Plan  of  Grounds 115  00 

Sewers  and  Ditching 530  15 

Brick  Tile 36  00 

RubberHose 42  00 

New  Wells 290  00 


Total $5,639  27. 

CREDIT. 

Balance  Credit  Shoe  Shop |3,616  47 

"           "      Basket  and  Chair  Shop 1,873  11 

"      Box  Shop 386  89 

"           "      Small  Boys'  Work  Shop 569  38 

"           "      Sundries 265  56 

"           "      Board  Inmates 1,536  39 

"           "      Improvements 3J60  39 

"           "      Expense 15  60 


Total $12,023  79 

DEBIT. 

Inventory  last  year $23,399  80 

Provisions 14,859  69 

Clothing 5,619  73 

Household  Dry  Goods 555  94 

Furniture 2,402  28 

Fuel  and  Lights 3,457  60 

General  Expenses 18,315  11 

Repairs 660  92 

Improvements 5,639  27 


Total $74,910  34 
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Inventory    this  year $33,187  95 

Items  credited 12,023  79—45,211  74 


Total  Am't  Ex.  this  year $29,698  60 

Deduct  Balance  on  Improvements 1,878  88 


Current  Expenses  this  year $27,819  72 
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MISCELLANEOUS. 


We  reported  last  year  our  Family  System  completed,  or 
nearly  so,  and  facilities  thus  afforded  us  for  better  carrying 
on  the  Reformatory  work  than  we  have  ever  enjoyed  before. 
The  results  for  the  past  year  have  fully  equaled  our  expect- 
ations in  this  respect,  and  have,  we  believe,  strengthened 
the  minds  of  all  connected  with  the  Institution  as  to  the 
value  of  the  Family  or  Classified  System  over  that  of  the 
Congregate. 

Our  grounds  have  been  very  much  improved  during  the 
past  year  in  carrying  out  the  plans  adopted  by  the  Board 
three  years  ago.  A  small  building  has  been  erected  for  a 
Carpenter  Shop,  an  addition  built  to  our  Store  Rooms  and 
new  drainage  completed  through  the  center  and  along  the 
north  line  of  our  premises. 

The  Girls'  Department,  established  two  years  ago,  has 
received  but  thirteen  inmates  since  its  opening.  All  of  these 
have  gone  out  from  the  Institution,  and  in  view  of  the 
small  number  of  commitpaents  to  this  department  it  was  not 
thought  best  to  longer  attempt  the  sustaining  of  an  entirely 
separate  department  while  we  were  so  crowded  for  accom- 
modations in  the  Boys'  Department,  so  that  the  building 
once  occupied  by  our  Girls  is  now  occupied  by  a  Family  of 
Boys,  and  we  would  recommend,  in  view  of  the  very  small 
number  of  commitals,  that  no  further  attempt  be  made  to 
sustain  a  Girls'  School  on  these  grounds. 

We  are  under  obligations  to  the  Chicago  Tlepuhlican, 
Evening  Journal,  The  Standard,  Neio  Republic  and  Little 
Corporal,  all  published  in  the  city,  and  to  the  Advocate  and 
Guardian,  published  in  New  York,  for  a  regular  supply  of 
their  papers  during  the  year  ;  also  to  Geo.  S.  Bowen,  S.  P. 
Farrington,  E.  V.  Bobbins,   J.  V.  Farwell,   A.   L.  Winne, 
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Mrs.  Jones,  N.  S.  Boughton,  J.  W.  Middleton,  W.  H.  Wells, 
Hon.  Mark  Skinner  and  Geo.  H.  Laflin  for  donations  to 
our  Band  ;  to  Julius  Bauer  for  the  use  of  a  set  of  Silver 
Instruments  for  our  Band  Concert,  June  16th,  1867  ;  to 
Tomlinson  Bros,  for  the  donation  of  six  volumes  of  S.  S. 
Books  to  our  Library  ;  to  the  Young  Men's  Christian  Asso- 
ciation for  admission  tickets  for  sixty  boys  to  Bishop  Simp- 
son's lecture  at  Farwell  Hall ;  to  J.  W.  Smith  for  entertain- 
ments furnished  the  Band  boys  twice  during  the  year  at  his 
house  ;  to  S.  C.  Griggs  &  Co.  for  a  handsome  Bible  for  our 
chapel  service;  to  Alfred  L.  Sewell  for  extra  copies  of  the 
Little  Corporal  to  each  one  of  our  Families  monthly ;  to 
the  Chicago  Sunday  School  Union  for  admission  to  fifty 
boys  to  their  Concert  on  November  30  ;  to  the  Illinois  Cen- 
tral Railroad  Company  for  passes  to  our  Band  boys  at 
different  times  back  and  forth  to  the  city ;  to  the  Rev. 
Edwin  M.  Long  for  packages  of  his  monthly  letters  fur- 
nished us  regularly ;  and  to  Mr.  White  for  donations  of 
valuable  Plants  to  our  Green  House. 

From  eight  years'  connection  with  this  Institution  I  have 
become  strongly  attached  to  its  interests  and  its  inmates 
and  to  those  who  have  from  time  to  time  been  connected 
with  it.  There  are  principles  in  the  whole  Reformatory 
work  which  I  would  love  dearly  to  see  developed,  and  to 
assist  in  developing,  yet  a  serious  nervous  affection,  growing 
out  of  the  cares  and  responsibilities  of  such  an  Institution, 
has  made  it  necessary  for  me  to  again  urge  that  my  resigna- 
tion which  has  lain  upon  your  table  for  more  than  a  year, 
should  be  accepted.  By  your  acceptance  my  connection 
with  the  School  closes  with  the  presentation  of  this  Report. 

Permit  me  in  this  manner  to  acknowledge  the  united  and 
individual  confidence  and  kindness  which  I  have  ever  re- 
ceived from  the  Board  of  Guardians  during  all  the  eight 
years  of  our  connection  together.  Associations  could  not 
well  be  more  pleasant  and  harmonious  than  ours  have  been, 
and  I  could  not  ask  more  for  my  successor  in  office  than  that 
you  should  extend  to  him  the  same   confidence  and  kindness 
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which  I  have  ever  received  at  your  hands.  Amid  the  recol- 
lections of  arduous  duties  there  will  also  spring  up  many 
recollections  of  pleasant  associations  in  the  years  which  have 
passed,  and  I  cannot  fail  to  always  have  a  deep  interest  and 
warm  sympathy  for  the  youth  with  whom  I  have  been  so 
long  associated.  While  mingling  in  other  duties  most  cheer- 
fully will  I  render  any  assistance  in  my  power  to  further  the 
interests  of  the  Institution.  With  the  best  of  wishes  for 
the  future  success  and  prosperity  of  the  Chicago  Reform 
School  this  Report  is  respectfully  submitted. 

GEO.  W.  PERKINS, 

Superintendent. 
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TEACHER'S  REPORT, 


To  the.  Superintendent  of  the  Cliicago  Reform  School : 

The  follo"5vino;  statistics  show  the  result  of  our  labors  in  the 
School  Department  for  the  year  ending  March  31st,  1868 : 

Whole   number  under  instruction  at  the  beginning  of 

the  year 232 

Have  been  received  during  the  year 64 

Whole  number  under  instruction  during  the  year 296 

Have  left  the  School 70 


Present  attendance 226 

Attainments  of  the  sixty-four  boys  received  during  the 
year: 

IN    READING. 

Did  not  know  the  alphabet 8 

Began  in  Primer 13 

"       "   First  Reader 15 

"       "   Second   "       8 

"       "   Third      "       11 

"       "   Fourth   "       7 

•      "       "   Fifth       "      2 

Total 64 

in  arithmetic. 

Had  never  studied  Arithmetic 39 

"     studied  Primary  to  Multiplication 11 

"          "         Practical  to  Division 14 

Total 64 
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IN    GEOGRAPHY. 

Had  never  studied  Geography 48 

"     studied  Primary 15 

*'         "        Highest 1 


Total 64 

in  writing. 

Had  never  written 43 

Could  write  easy  words 16 

"         "     legibly 5 


•      Total 64 

PREVIOUS    attendance    IN    SCHOOL. 

Had  never  attended  school 13 

"     attended  less  than  six  months 10 

"            "         over  six  months  and  less  than  one  year...  9 

"            "            "    one  year  and  less  than  two 10 

"            "            "    two  years  and  less  than  three 15 

"           "           "    three  years 7 


Total 64 

present    standing    of    the    SCHOOL. 

Whole  number  in  attendance 226 

IN  reading. 

Read  in  Sanders'  Primer 8 

"               "         First  Reader 35 

"              "         Second    "       30 

"               "         Third      "       48 

"              "         Fourth    "       62 

"         Fifth       "       19 

"         Wilson's  United  States  History 24 

Total 226 
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IN    ARITHMETIC. 

Do  not  study  Arithmetic 50 

Study  Davies'  Primary  and  know  the  Multiplicat'n  Table  80 

"          "        Intellectual 19 

Are  beginning  Stoddard's  Practical 19 

Studied  Stoddard's  Practical  through  Division 50 

Number  who  have  completed  the  Arithmetic 8 

Total 226 

in  geography, 

Do  not  study  Geography 66 

Study  Colton  and  Fitch's  Primary 83 

<'           "                 "         Modern 30 

"      McNally's  Advanced 47 

Total 226 

in  writing. 

Write  on  Slates 46 

in  Spencer's  No.  1  Writing  Book 60 

"         No.  2         "          "    25 

"         No.  3         "          " 40 

"        No.  4         "         "    34 

"        No.  5        "         "    14 

"        No.  6         "         "    5 

"        No.  9         "          "    2 


Total 226 

The  following  promotions  have  been  made  during  the  year: 

Promoted  from  Alphabet  to  Primer 8 

"           "     Primer  to  First  Reader 24 

a          a     First  Reader  to  Second  Reader 32 

"           "     Second    "       "  Third         "      33 

u          u     Third       "        "  Fourth       "      50 

"           "     Fourth     "        "  Fifth          "      17 

"     Fifth       "       "  History 22 

"          to    Writins: 50 
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Promoted  to  Primary  Arithmetic 31 

"        from        "       to  Intellectual 16 

"  "     Intellectual  to  Practical 18 

"  to    Primary  Geography 35 

"        from       "         to  Modern 20 

"  "     Modern  to  Advanced 12 

Spelling  and  defining  are  taught  in  connection  with  all  the 
reading  classes.  We  also  have  a  general  spelling  exercise 
one  session  every  week.  On  examining  the  attainments  of 
the  boys  received  into  the  Institution  during  the  year,  you 
will  find  that  they  have  been  of  a  lower  grade,  perhaps,  than 
any  previous  year.  Out  of  the  sixty-four  boys  received 
into  the  School,  thirty-seven  had  to  begin  in  or  below  the 
first  reader,  thirty-nine  had  never  studied  arithmetic,  forty- 
eight  had  never  studied  geography,  and  forty-three  of  them 
had  never  written.  Under  these  circumstances,  it  could 
not  be  expected  that  we  could  accomplish  a  great  deal  in  so 
short  a  time;  however,  we  feel  that  there  has  been  a  desire 
on  the  part  of  those  received  during  the  year  to  improve, 
and  many  of  them  that  on  entering  school  could  not  read, 
can  now  read  very  well. 

Aside  from  the  regular  studies,  the  teachers  endeavor  to 
give  as  much  general  information  as  lies  in  their  power.  We 
frequently  give  them  problems  to  solve — giving  them  the 
interval  between  the  morning  and  evening  session  to  prepare. 

We  find  that  many  of  them  have  intellects  which,  if  prop- 
erly cultivated,  would  qualify  them  to  fill  positions  of  trust 
and  responsibility ;  but  they  have  been  permitted  to  roam  at 
liberty  so  long — forming  the  acquaintance  of  boys  more 
skilled  in  the  art  of  stealing,  swearing,  and,  in  fact,  every- 
thing that  would  tend  to  degrade,  that  it  will  only  be  through 
the  assistance  of  a  kind  Providence  that  they  will  ever  be 
taught  and  made  to  understand  what  they  ought  and  also 
what  they  ought  not  to  do.  The  influences  which  surround 
them  here  are  for  good,  and  if  they  will  but  improve  their 
time,  remember  what  they  have  been  told  in  regard  to  what 
is  right  and  what  is  not  right,  we  hope  yet  to  see  many  of 
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them  filling  good  positions  in  society,  gaining  for  themselves 
a  good  name,  and  establishing  a  reputation  for  themselves 
and  the  institution  to  which  they  belonged.  These  things 
we  endeavor  to  impress  upon  their  minds  by  telling  them 
how  much  better  it  is  to  be  good  boys — how  much  more  they 
will  be  respected ;  and  when  they  go  out  from  the  Institution 
they  can  go  feeling  that  the  Reform  School  has  done  for  them 
what  its  founders  intended  it  should  do — made  them  better 
boys,  stronger  to  resist  temptation,  given  them  a  start  in  the 
world  from  which  they  can  press  forward  and  make  them- 
selves men — men  that  will  be  respected  by  all  with  whom 
they  may  come  in  contact. 

Our  School  here  is  very  diflferent  from  those  of  the  city. 
It  is  made  up  of  different  materials.  As  a  general  thing, 
we  have  the  boys  with  whom  they  could  not  get  along — they 
would  play  truant,  or  become  so  irregular  in  their  attendance 
that  it  became  necessary  to  expel  them.  Free  from  study 
and  work,  they  enter  the  streets,  roam  at  liberty  regardless 
of  what  they  may  do  or  what  may  become  of  them.  They  go 
from  worse  to  worse,  and,  finally,  have  been  found  wandering 
about  the  streets,  homeless  and  friendless,  or  have  committed 
some  crime,  for  which  they  were  apprehended  and  placed 
here.  Now  begins  the  work  of  reformation.  The  first 
thing  that  we  endeavor  to  teach  is,  that  they  must  forget 
the  past  and  look  forward  to  a  brighter  future — a  future 
that  will  prove  to  them  apples  of  gold  if  they  will  but 
improve  the  advantages  here  given.  At  first  they  do  not 
take  hold  with  a  very  good  will,  but  after  they  have  been 
with  us  awhile,  and  see  that  everything  is  done  to  make 
them  comfortable,  and  receive  some  good  advice  from  the 
ofiticers  in  charge,  they  begin  to  feel  that  the  Heform  School 
is  not  so  bad  a  place;  that  instead  of  being  a  prison  or  place 
of  punishment,  as  they  had  anticipated,  it  is  just  the  oppo- 
site— a  home,  where  they  can  have  every  inducement  to  do 
right,  where,  by  good  behavior,  they  can  soon  go  out  into 
the  world  again;  not  as  they  left  it,  but  better  prepared  to 
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battle  with  temptation,  feeling   that  they  have  made  friends 
that  will  stand  by  and  befriend  them. 

The  branches  most  essential  for  these  boys,  we  think,  are 
reading,  spelling  and  defining,  arithmetic,  writing  and  geog- 
raphy. These,  with  History  of  the  United  States,  are  the 
branches  taught  in  our  School.  A  boy  can,  by  good  behavior, 
grade  out  from  our  Institution  in  six  months,  or  less  than 
one  year,  and  for  us  to  undertake  to  teach  more  than  the 
common  branches  of  an  ordinary  English  education  would 
be  useless;  in  fact,  it  could  not  be  done,  as  the  standing  of 
those  received  into  the  school  during  the  year  will  prove. 
Those  of  the  boys  who  have  been  with  us  during  the  year 
merit  reward  for  their  rapid  progress  in  their  studies. 

Saturday  and  Sunday  evenings  are  devoted  to  singing,  or 
the  reading  of  some  interesting  book.  These  exercises  not 
only  tend  to  improve  the  mind,  but  they  also  implant  within 
them  a  desire  for  knowledge  which,  we  hope,  will  follow  them 
through  life.  Our  success  in  these  departments  is  mainly 
due  to  the  untiring  energy  of  the  Superintendent. 

Thus  end  the  labors  of  another  year;  and  as  we  begin 
those  of  the  next,  may  we  ever  keep  in  view  the  amount  of 
responsibility  resting  upon  us  as  teachers,  may  we  sow  the 
seed  and  trust  to  Providence  for  the  result.  We  may  not 
reap  a  reward  now,  but  it  will  come  nevertheless.  So  let  us 
have  faith  in  God  and  labor  on  with  an  eye  single  to  His 
glory. 

Respectfully  submitted, 

JNO.  C.  KALLIEN, 

Principal  Teacher. 
3 
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PHYSICIAN'S  HEPOPvT. 


To  the  Board  of  G-uardimis  of  the  Chicago  Reform  School: 

Gentlemen: — The  inmates  of  the  School  have  generally 
enjoyed  excellent  good  health  during  the  past  year.  The 
number  of  cases  of  sickness  has  been  very  small — five  of 
Dysentery,  three  of  Typhoid  Fever  and  fifteen  of  Ophthal- 
mia, comprise  the  larger  number  treated,  all  of  which  recov- 
ered. One  boy  was  so  severely  attacked  with  the  latter 
disease  that  I  feared  very  much  for  his  recovery  and  had 
him  transferred  to  the  "  Chicago  Eye  Infirmary,"  in  charge 
of  Dr.  Holmes,  where  more  thorough  and  careful  treatment 
and  nursing  could  be  had.  Under  treatment,  his  conva- 
lescence was  fully  established  in  a  few  weeks,  when  he  was 
returned  to  the  School.     He  is  now  perfectly  recovered. 

During  the  year,  one  death  occurred:  Michael  Burke, 
aged  thirteen  years,  died  of  consumption,  after  a  lingering 
illness,  February  27th,  1868.  He  was  a  frail  boy,  with  a 
hereditary  predisposition  to  consumption,  and  was  suffering 
with  the  incipient  stage  of  the  disease  when  admitted  into 
the  School. 

The  Institution,  at  the  present  time,  is  free  from  any 
severe  cases  of  illness. 

Small  pox,  which  has  been  somewhat  prevalent  in  the 
city  during  the  winter  and  spring,  has  not  occurred  in  the 
School.  Measures  which  tend  to  prevent  the  occurrence  of 
the  disease  in  the  School  have  been  adopted. 

The  School  has  been  entirely  free  from  contagious  and 
epidemic  diseases. 

Respectfully  submitted, 

J.  P.  ROSS,  M.  D., 

Chicago,  Anril  1st,  1868.  Attending  Fhgsician. 
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EXTRACTS 

FROM  THE  DAILY  JOURNAL  OF  THE  SUPER- 
INTENDENT. 


The  following  extracts  from  the  daily  journal  of  the 
Superintendent  will  serve  to  show  the  daily  routine  of  the 
Institution : 

1867. 
April  1. — M.  F.  was  received  into  the  Institution  to-day 
from  the  Superior  Court. 

April  2. — W.  L.  was  this  day  placed  with  Mr.  L.  at  Lodi 
Station.  Mr.  L.  has  had  one  of  our  boys  for  about 
three  years ;  he  is  doing  very  well,  and  Mr.  L.  takes 
the  second  boy  to-day.  W.  L.  has  no  parents  and 
will  do  better  in  the  country  than  city. 

April  6. — Saturday;  closed  work  shops  as  usual  on  Satur- 
day afternoon,  and  devoted  the  afternoon  to  bathing 
and  changing  the  boys  for  Sunday. 

April  7. — Sunday  ;  Superintendent  quite  unwell.  Services 
in  the  morning  conducted  by  Mr.  Hood,  assistant ; 
usual  reading  and  singing  exercises  in  the  afternoon. 

April  8. — Boys  are  pressing  along  rapidly  with  the  work 
on  the  Farm.  We  were  visited  this  afternoon  by 
Dr.  J.  H.  Hollister  of  the  Board  of  Guardians  and 
some  friends  from  Milwaukee  and  the  city. 

April  11. — Granted  "tickets  of  leave  "  to  E.  T.  and  J.  F, 
E.  T.  remains  with  us  for  the  present  to  learn  more 
of  his  trade  and  J.  F.  goes  to  live  with  his  folks  in 
the  city. 
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April  15. — This  day  being  especially  appointed  by  the 
Governor  as  a  day  of  fasting  and  prayer  our  work 
shops  were  closed  for  the  day. 

April  19. — Boys  commenced  this  morning  laying  out  our 
inner  court  for  flower  beds  and  shrubbery. 

April  20. — Several  of  the  young  ladies  connected  with  the 
Railroad  Mission  came  down  this  afternoon  and  sang 
for  the  boys  in  the  school-room  during  their  Saturday 
afternoon  session. 

April  22. — We  were  visited  this  afternoon  by  Hon.  Mark 
Skinner,  E.  S.  Wadsworth  and  J.  H.  Gray  of  the 
Board  of  Guardians.  C.  N.  and  J.  M.  made  their 
escape  to-day,  but  were  caught  and  brought  back 
during  the  afternoon. 

April  24. — We  were  visited  this  afternoon  by  Mr.  Coffin, 
Judge  Downey  and  General  Orr  from  Indiana,  being 
a  committee  appointed  by  the  Governor  of  that  State 
in  reference  to  Reform  Schools. 

May  5. — Sunday ;  Superintendent  addressed  the  School  at 
the  usual  hour  of  church  service  in  the  morning. 
The  usual  reading  exercise  in  the  Family  departments 
in  the  afternoon,  and  the  usual  singing  exercise  in 
the  school-room  in  the  evening. 

May  29. — We  were  visited  this  afternoon  by  the  chaplain  of 
the  Western  House  of  Refuge  at  Rochester,  New 
York.  Granted  "ticket  of  leave  "  to  J.  R. ;  he  de- 
sires to  remain  with  us  until  proper  arrangements 
can  be  made  for  him  to  go  and  live  with  a  farmer. 

June  2. — Sunday  ;  Superintendent  addressed  the  School  at 
the  usual  hour  of  morning  service.  T.  M.  made  us 
a  visit  this  afternoon.  He  has  been  out  from  the 
Institution  about  three  years.  He  is  now  learning 
the  engraver's  trade  in  the  city,  and  appears  very 
well  in  his  conversation  and  manners.     Total  number 
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of  inmates  in  connection  with  the  Institution  to-daj 
two  hundred  and  fifty-six. 

June  10. — We  were  visited  this  afternoon  by  a  large  party 
of  our  German  citizens  who  were  holding  a  pic  nic 
near  us  in  the  grove.  We  gave  them  the  priv- 
ilege of  our  grounds  and  buildings  to  go  anywhere 
they  should  choose.  They  seemed  to  be  very  much 
pleased  with  the  School  and  its  arrangements. 

June  19. — Granted  a  "ticket  of  leave"  to  C.  N.  to  go  home 
and  live  with  his  folks.  C.  has  been  quite  unwell 
and  as  it  is  nearly  his  turn  to  go  out  in  grade  of 
honor  we  yield  to  the  request  of  his  parents  to  take 
him  home  and  care  for  him. 

June  20. — A.  W.,  N.  B.  and  E.  S.  were  sent  to  us  this 
afternoon  by  the  Superior  Court.  We  delivered  M. 
S.  to  his  parents  upon  a  writ  of  habeas  corpus  from 
one  of  our  courts.  He  is  a  much  worse  boy  than 
any  of  the  three  sent  us  this  afternoon,  and  receives 
his  permission  to  return  to  the  city  only  to  resume 
the  career  of  life  he  was  following  when  first  sent  to 
us.  J.  M.  made  his  escape  from  the  lumber  yard 
while  at  work  there  this  afternoon.  The  Brass  and 
Field  Band  went  to  the  city  this  evening  to  give  a 
concert. 

June  22. — Saturday  ;  boys  all  went  to  the  lake  bathing  in 
the  afternoon.  Mr.  Hawley,  Superintendent  of  the 
Bethesda  Mission,  with  a  company  of  girls  belonging 
to  that  school  made  us  a  visit  this  afternoon  and  gave 
the  boys  quite  a  musical  entertainment  in  the  school- 
room. 

June  29. — Returned  W.  H.  to  his  parents  this  afternoon 
per  order  of  the  Board  of  Guardians.  Boys  all  went 
to  the  lake  this  evening  to  bathe.  In  the  evening 
the  Band  boys  gave  an  entertainment  of  vocal  and 
instrumental  music  in  the  school-room  to  the  boys 
who  had  done  well  during  the  week. 
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July  4. — About  thirty  of  the  boys  went  with  the  Superin- 
tendent at  5  o'clock  this  morning  to  pick  strawber- 
ries about  a  mile  west  of  the  School.  After  break- 
fast the  whole  School  went  to  the  lake  bathing  ;  upon 
returning  the  boys  were  paraded  in  the  main  yard 
and  supplied  with  an  abundance  of  fire-crackers.  A 
storm  in  the  morning  prevented  our  having  dinner  in 
the  grove  as  we  intended,  so  we  had  the  dining-halls 
decorated  and  the  tables  set  in  them  where  the  boys 
were  supplied  with  sandwiches,  cake,  strawberries  and 
cream,  pies,  etc.  Quite  a  number  of  the  boys'  pa- 
rents were  present  and  visited  with  them  during  the 
day. 

July  5. — Boys  resumed  work  to-day  as  usual,  and  every- 
thing in  connection  with  the  School  is  passing  along 
pleasantly. 

July  16. — Thirty-five  of  the  boys  comprising  our  Brass  and 
Field  Band  gave  a  concert  at  Library  Hall  this 
evening.  Our  programme  was  about  half  instru- 
mental and  half  vocal.  We  are  under  obliirations  to 
Julius  Bauer  &  Sons  for  the  use  of  a  set  of  Silver 
Instruments  for  the  occasion,  and  to  the  Illinois 
Central  Railroad  for  passes  over  the  road. 

July  30. — We  were  visited  this  morning  by  Mr.  Gray  of 
the  Board  of  Guardians.  Commenced  erecting  a 
carpenter  shop  on  south  line  of  our  grounds.  Grant- 
ed •'  tickets  of  leave  "  to  S.  T.  and  M.  K.  ;  they  both 
go  into  the  city  to  live  with  their  parents. 

July  31. — A  severe  storm  of  rain  and  hail  in  the  afternoon 
damaging  our  garden  and  Green  House  badly. 
During  the  storm  we  were  visited  by  several  parties 
in  connection  with  the  German  papers  of  this  city. 
They  spent  the  remainder  of  the  afternoon  here  and 
expressed  themselves  well  pleased  with  the  School 
and  its  Avorkings. 
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August  12. — J.  B.  called  to  see  us  to-day  ;  he  is  still  living 
with  Mr,  S.  and  appears  very  well ;  he  has  an  excel- 
lent place  and  the  people  with  whom  he  is  living  seem 
to  think  a  great  deal  of  him.  J.  S.  also  made  us  a 
visit  this  afternoon  ;  he  is  working  in  a  shoe  shop  in 
the  city  and  earning  fourteen  shillings  per  day. 
Three  boys  and  one  girl  were  committed  to  the 
School  to-day  by  the  Superior  Court. 

August  28. — J.  K.  returned  to  the  city  to-day  from  L. 
where  he  has  been  teaching  and  receiving  forty  dollars 
per  month  and  his  board.  He  called  to  see  us  this 
afternoon.  He  appears  well  and  bids  fair  to  be  an 
excellent  young  man.  He  comes  back  for  the  pur- 
pose of  attending  the  University.  Granted  "  tickets 
of  leave"  to  day  to  W.  Q.,  P.  0.,  T.  P.  and  C.  A. 
Two  of  these  boys  remain  with  us  for  the  present  and 
two  go  hence  to  their  friends. 

September  14. — We  were  visited  this  afternoon  by  alder- 
man Wicker  and  some  friends  from  the  city  ;  also  by 
F.  B.  Sanborne,  Esq.,  Secretary  of  the  Board  of 
State  Charities,  Boston,  Mass.  Mr.  Sanborne  will 
remain  with  us  two  or  three  days  inspecting  the  Insti- 
tution. A.  K.  was  sent  to  us  this  afternoon  through 
the  Superior  Court. 

September  25. — Delivered  C.  M.  to  his  parents  to  go  south 
and  live  per  order  of  the  Board  of  Guardians.  T. 
M.  made  us  a  visit  this  afternoon  ;  since  he  left  the 
army  where  he  served  with  a  great  deal  of  credit  he 
has  been  working  steadily  at  his  trade  ;  lately  he  has 
gone  into  business  for  himself  in  the  city.  He  is 
very  gentlemanly  in  his  deportment  and  is  doing  well 
at  his  trade. 

September  30. — Commenced  gathering  in  our  plants  and 
arranging  them  in  the  Green  House  for  winter.  We 
also   commenced  the  erection  of  a  shed  for  storage 
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purposes  as  we  are  very  much   crowded  for  room  in 
this  respect. 

October  6. — Our  usual  Sunday  service  in  the  morning  and 
reading  and  singing  exercise  in  the  afternoon.  Mr. 
Bacon,  of  Detroit,  was  present  and  addressed  the 
boys  at  morning  service,  and  Professor  Seager  sang 
several  of  his  choicest  pieces  for  them. 

October  7. — We  were  visited  this  afternoon  by  Dr.  J.  H. 
Hollister  and  E.  S.  Wells  of  the  Board  of  Guar- 
dians. 

October  8. — G.  K.  was  recommitted  to  the  School  to-day 
by  the  Superior  Court.  K.  was  taken  out  awhile  ago 
on  a  writ  by  his  parents  on  the  plea  that  he  had  never 
done  anything  wrong,  and  that  they  were  abundantly 
able  to  care  for  him  ;  but  he  has  only  done  badly 
since  he  left  us  and  now  comes  back  with  a  stronger 
commitment. 

October  9. — We  are  progressing  quite  rapidly  with  the  lay- 
ing out  of  our  front  grounds  and  they  are  commenc- 
ing to  assume  a  more  pleasant  appearance.  W.  F. 
made  us  a  visit  to-day.  He  is  now  working  in  a 
stone  quarry  at  Lockport  with  his  brother  ;  Wm.  has 
been  out  from  the  School  between  four  and  five  years. 
He  appears  very  well  and  seems  to  be  doing  well. 

October  10. — We  are  receiving  our  first  car  load  of  flag 
to-day  for  making  flag  bottom  chairs.  We  were  vis- 
ited this  afternoon  by  Judge  Skinner,  of  the  Board 
of  Guardians,  together  with  one  of  the  members  of 
the  Board  of  Control  of  the  New  York  House  of 
Refuge. 

October  31. — The  Brass  Band  went  to  the  city  this  evening 
to  play  at  a  festival  at  Library  Hall,  and  the  Field 
Band  to  play  for  a  children's  concert  at  Farwell  Hall. 
J.  C.  and  T.  0.  made  their  escape  this  evening  from 
the  yard. 
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November  6. — T.  0.  who  ran  away  last  week  returned 
of  hi^  own  accord  about  12  o'clock  this  evening. 
One  of  our  officers  had  leave  of  absence  this  morn- 
ing and  two  others  in  the  evening. 

November  15. — Two  of  our  teachers  in  School  department 
close  their  duties  with  us  to-day  and  return  to  their 
homes.  Granted  "tickets  of  leave"  to  J,  W.  and 
W.  M.  this  afternoon  ;  both  boys  desire  to  remain 
with  us  until  suitable  arrangements  can  be  made  for 
them  to  go  out  and  do  for  themselves. 

November  28. — Thanksgiving  day  ;  the  basement  of  our 
work  shop,  forty  by  one  hundred  feet,  was  cleared 
and  beautifully  decorated  with  banners,  evergreens 
and  flowers.  Tables  were  arranged  through  the 
center  of  the  room  and  furnished  with  white  table 
cloths  and  dishes  kindly  loaned  us  by  Messrs.  Burley 
&  Tyrrell,  in  the  city.  A  dinner  was  provided  of 
roast  turkey,  beef  and  chicken,  together  with  all 
kinds  of  vegetables  and  mince  and  pumpkin  pies,  to 
which  the  boys  did  ample  justice.  About  forty  of 
the  former  inmates  of  the  Institution  were  present 
and  spent  the  day  with  us  ;  also  quite  a  number  of 
the  parents  and  friends  of  the  children.  The  exer- 
cises closed  with  music  by  the  Band ;  a  few  choruses 
sung  by  the  whole  school,  and  a  short  address  by  the 
Superintendent.  By  special  invitation  twenty  boys 
went  to  Farwell  Hall  in  the  evening  to  sing  at  a 
concert.   • 

December  6. — Band  boys  received  a  letter  to-day  from 
Messrs.  J.  V.  Farwell,  Geo.  S.  Bowen,  S.  P.  Far- 
rington,  E.  V.  Robbins  and  A.  L.  Winne,  placing 
Farwell  Hall  at  their  disposal  for  a  concert  to  be 
given  on  December  16th,  1867. 

December  16. — At  the  weekly  meeting  of  the  Board  of 
Guardians  this  afternoon,  the  bills  for  the  past  month 
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were  audited  and  ordered  paid.  G.  M.  made  us  a 
visit  to-day  ;  he  has  been  out  from  the  School  between 
three  and  four  years  on  a  farm.  The  people  with 
whom  he  is  living  think  a  great  deal  of  him,  and  at 
times  give  him  the  entire  charge  of  the  farm. 

December  25. — This  day  is  always  observed  as  a  special 
holiday  between  the  boys  and  their  parents.  The 
whole  day  was  given  up  to  visiting  between  them, 
and  a  large  proportion  of  the  boys'  friends  came  to 
see  them  and  bring  them  little  presents  during  the 
day. 

1868. 
January  1. — Superintendent  received  calls  from  the  boys 
at  his  house.  Refreshments  in  abundance  were  fur- 
nished and  amusements  of  different  kinds  made  the 
day  pass  very  pleasantly.  In  the  evening  the  Band 
gave  an  entertainment  in  the  school-room. 

January  6. — At  a  special  meeting  of  the  Board  of  Guar- 
dians this  afternoon,  the  Superintendent  requested 
that  his  resignation,  which  had  lain  upon  the  table 
nearly  a  year,  be  accepted  and  he  released  from  any 
further  duties  at  the  School.  Referred  to  a  com- 
mittee. 

January  9. — Very  cold  northwest  wind.  Boys  cannot  do 
much  in  the  shop  to-day  on  account  of  the  difficulty 
of  warming  the  rooms  sufficiently.  We  were  visited 
this  afternoon  by  Judge  Skinner  and  E.  S.  Wads- 
worth,  of  the  Board  of  Guardians. 

January  19. — Three  of  our  officers  have  leave  of  absence 
for  the  day.  Usual  Sunday  service,  morning  and 
afternoon.  Dr.  J.  11.  Hollister  and  E.  S.  Wells,  of 
the  Board  of  Guardians,  were  present  and  addressed 
the  boys  in  the  morning. 

January  30. — Weather  very  coll.  Commenced  work  again 
this  morning  in  the  chair  shop.     W.  G.  and  Wm.  G. 
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reported  to  us  on  their  tickets  to-day  ;  both  appear 
well.  A  writ  was  served  this  afternoon  to  show 
cause  for  detaining  J.  B.  in  the  School. 

February  4. — Two  of  our  officers  have  leave  of  absence 
to-day.  W.  H.  returned  this  afternoon  to  report  on 
his  "ticket  of  leave."  He  has  been  out  nearly  a  year 
and  is  doing  very  well.  W.  M.  was  sent  to  us  to-day 
through  the  Superior  Court. 

February  11. — Our  windmill  not  working  very  well.  We 
have  been  short  of  water  for  two  or  three  days. 
Boys  in  cane  chair  shop  are  out  of  work.  J.  F.,  who 
has  been  responding  to  his  ticket  for  a  little  more 
than  a  year  and  is  doing  well,  was  this  day  honorably 
discharged. 

February  17. — We  are  still  out  of  work  in  flag  and  cane 
seating  shops  for  the  want  of  materials  being  sent 
us  promptly. 

February  23. — Sunday ;  we  were  visited  this  morning  by 
Dr.  Brewster,  of  Massachusetts,  and  Mr.  Laflin,  of 
the  city,  also  by  E.  S.  Wells,  J.  H.  Gray  and  Ham- 
ilton Bogue,  of  the  Board  of  Guardians.  Dr.  Brews- 
ter and  Mr.  Wells  addressed  the  School  at  the  hour 
of  morning  service.  Delivered  W.  M.  to  his  parents 
per  order  of  the  Board  of  Guardians. 

February  25. — M.  B.,  aged  13  years,  who  has  been  sick  in 
the  hospital  for  a  long  time,  died  this  morning  of  con- 
sumption ;  this  is  the  first  death  we  have  had  in  the 
School  for  a  year.  W.  P.  was  to-day  returned  to  his 
mother  per  order  of  the  Board  of  Guardians.  B.  L. 
made  us  a  visit  this  afternoon.  He  has  been  for 
about  three  years  with  one  of  our  best  business  firms 
in  the  cit}'.  His  employers  say  he  is  one  of  the  best 
young  men  they  ever  had  in  their  employ.  He  is 
rapidly  making  his  mark  in  business  circles  and  has 
a  bright  future  before  him. 


44:  TWELFTH    ANNUAL    REPORT    OE 

March  1. — The  funeral  services  of  M.  B.  were  held  at  the 
usual  hour  of  our  Sunday  morning  service.  M's 
aunt  and  four  cousins  were  present,  and  together 
with  one  of  our  officers  and  four  of  our  boys,  accom- 
panied the  remains  to  Oakwood  Cemetery. 

March  13. — Mr.  Hendrickson,  Superintendent  of  the  State 
Reform  School  at  Waukesha,  Wisconsin,  is  spending 
the  day  with  us.  Boys  all  bathed  and  changed  as 
usual,  preparatory  to  Sunday. 

March  17. — We  had  a  severe  storm  of  rain,  hail  and  wind 
during  the  night ;  one  chimney  was  blown  down  on 
main  building ;  also  fence  in  alley-way  and  Family 
seven  yard.  Considerable  damage  was  also  done  to 
the  Green  House. 

March  28. — We  have  no  work  in  the  cane  or  flag  seating 
shops,  consequently  we  are  working  a  large  number 
of  boys  cutting  and  pealing  willows  from  the  Farm. 
C.  A.  was  honorably  discharged  from  the  School 
after  reporting  for  some  time  promptly  on  his  "ticket 
of  leave." 
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DESCRIPTION  OF  SCHOOL  AND  GROUNDS. 


In  submitting  the  foregoing  Report  to  the  public,  we  have 
thought  proper  to  append  a  short  description  of  our  grounds, 
buildings  and  plan  of  operations,  hoping  to  answer  a  few  of 
the  many  questions  that  are  asked  us,  and,  perhaps,  incite 
interest  enough  to  induce  some  to  visit  us  and  see  for  them- 
selves what  otherwise  can  never  be  fullj  explained. 

Our  location  is  a  few  rods  west  of  the  lake  shore,  and  six 
miles  south  of  the  Court  House  square,  being  easily  acces- 
sible from  the  city  by  the  Hyde  Park  train.  Our  grounds 
comprise  twenty-seven  acres,  of  which  about  five  are  enclosed 
in  a  yard  of  parallelogram  form,  with  walls  sufficiently  high 
to  be  inconvenient  to  pass,  but  not  high  enough  to  siiut  out 
the  air  and  sunlight.  For  while  nothing  is  farther  from  our 
ideas  than  that  this  is  a  Juvenile  Penitentiary,  we  claim 
that  the  city  has  a  right  to  protect  her  children  from  growing 
up  in  want  and  vice;  and  that  we  are  delegated  to  exercise 
parental  restraint  and  care.  Our  boys  have  seen  too  much 
of  the  world,  and  have  too  great  a  disposition  to  see  more. 
To  break  up  this  roving  propensity,  they  are  so  far  restrained 
as  to  be  ke2Jt  at  home.  Tiiat  these  boys  are  not  sent  here  as 
criminals,  appears  from  the  fact  that  when  they  appear  before 
the  Police  Lourt  charged  with  crime,  instead  of  passing  sen- 
tence upon  them  as  m  adult  cases,  the  matter  is  considered, 
if  their  yuuth  will  render  them  susceptible  of  improvement, 
and  if  so,  they  are  sent  to  the  Superior  Court,  that  the 
offence  may  be  overlooked,  and  the  city  take  them  under  its 
protection.  Located  around  the  yard  are  the  nine  buildings 
of  the  institution.  The  bupenutendent's  house,  of  light 
colored  brick,  stands  in  the  Iruut  yard,  facing  Lake  Avenue, 
and  diructiy  m  front  of,  and  without  the  southeast  corner 
of  the   enclosure.      At   the   northeast   corner  is   the   Main 
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Building,  at  present  a  plain  wooden  structure.  The  first 
floor  is  occupied  bj  a  Hall  running  through  into  the  large 
Court,  one  side  of  this  hall  being  a  suite  of  three  rooms, 
devoted  to  the  Assistant  Superintendent  and  family,  and  the 
other  side  an  Officer's  Room  in  front,  the  Library,  two  Boys' 
Dining  Halls,  and  the  Clothing  Room.  On  the  second  floor  is 
the  Chapel  or  bchool-Room,  with  four  Recitation  Rooms  in  its 
rear.  The  basement  is  divided  into  two  suites  of  rooms, 
each  corresponding  with  the  basement  of  the  ordinary  Family 
buildings.  To  the  south  of  this,  are  the  only  two  Family 
buildings  at  present  erected  according  to  the  plan,  which  wc 
hope  to  see  entirely  carried  out  a  few  years  hence.  To  the 
south  of  the  farthermost  building  is  the  southern  boundary 
of  the  yard. 

Forming  a  part  of  this  boundary  line,  are  the  Officer's 
Dining  Hall  building,  the  JStore  Rooms,  and  the  Work  Shop, — 
the  Willow  and  Flag  Chair  Shop  below,  and  the  Shoe  Shop 
above.  In  the  center  of  the  yard,  stands  the  Office  Building, 
— the  Office  and  Tailor  Shop,  with  an  Officer's  Room,  on  the 
first  floor,  the  Small  Boys'  VV  ork  Shop  and  Band  Room  on  the 
second  floor,  the  Baker  Shop  and  Laundry  in  the  basement. 
To  the  north  of  the  Office^  and  forming  part  of  the  northern 
boundary,  stands  a  large  brick  building,  the  first  floor  and 
basement  being,  like  a  double  house,  occupied  as  the  living 
rooms  of  two  separate  Families,  and  the  Chamber,  at  present, 
furnishing  sleeping  accommodations  for  four  Families  of  boys. 
Of  these  nine  buildings,  all  are  brick  except  the  Main  Build- 
ing, the  Officer's  Dining  Hall,  ana  the  Store  Rooms.  The 
Green  House  stands  facing  into  the  yard  in  front  of  the 
northern  brick  building.  Fntering  through  the  Hall  of  the 
main  building,  we  come  at  once  into  the  large  yard,  or  village 
green,  upon  wliicii  no  pains  have  been  spared  to  make  it  beau- 
tiful;  flowers,  grass,  trees  and  fountains,  render  it  a  source 
of  pride  and  delight  to  our  boys.  Ten  thousand  plants 
blossomed  in  this  yard  last  summer.  On  the  south  side  of 
this  Court,  extending  in  trout  of  the  three  southern  buildings, 
is  thj  Parade  Ground. 
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As  has  been  intimated,  our  Institution  is  conducted  upon 
the  Family  system.  We  have  six  Families,  consisting  of  from 
thirty  to  forty  boys  each,  and  numbered  1,  2,  3,  4,  5  and  7, 
all  but  Family  7  being  equal  in  honor.  If  a  boy  is  unfor- 
tunate enough  to  get  into  this  Family,  he  must  pass  four 
weeks  without  censure,  before  he  can  grade  out  into  another 
Family.  He  then  begins  anew.  Each  Family  is  designed  to 
be  accommodated  with  a  building  consisting  of  six  rooms ; 
the  Dining  Hall  and  Heading  Room  on  the  hrst  floor,  the  Bath 
Room  and  [Sitting  Room,  or  Warming  Room,  as  it  is  familiarly 
called,  in  the  basement,  and  the  Dormitory  and  Dressing 
Room  in  the  second  story.  At  present,  only  Family  1  and  'Z 
Building  fully  carry  out  the  model,  though  all  are  similarly 
accommodated.  Adjoining  the  Boy's  [Sleeping  Room,  is  a 
room  occupied  by  the  officer  who  superintends  tlie  Family  and 
who  may  be  called  in  cases  of  sickness  or  trouble.  Also 
below,  and  also  facing  the  street,  is  a  room  occupied  by 
officers.  Each  family  has  its  own  yard  for  play  opening  into 
the  large  yard  and  parade  ground,  and  except  by  special 
permission  the  hours  of  recreation  are  spent  in  its  own 
yard.  A  diflerent  color  for  suit  characterizes  each  Family ; 
light  gray,  dark  gray,  blue,  brown,  and  purple  are  tJie 
colors.  The  drum  calls  the  different  families  to  rise  at  5:45. 
At  6  they  go  to  their  bath  rooms.  At  6:15  to  the  Dining 
Hall  for  breakfast.  Their  food  is  always  simple,  but  great 
pains  are  taken  that  it  shall  be  the  best  of  its  kind,  and  that 
it  is  healthful  the  round  ruddy  cheeks  of  our  boys  attest. 
Fifteen  or  twenty  minutes  are  then  spent  in  recreation, 
under  the  eye  of  the  officer,  who  superintends  the  Family. 
While  he  is  to  act  unobtrusively,  and  not  at  all  as  a  spy,  or 
to  limit  their  freedom,  he  is  always  expected  to  be  present, 
restraining  improper  conversation  or  play.  At  ten  minutes 
of  seven  the  drdm  summons  the  boys  into  double  line,  and 
they  march  to  the  school-room,  passing  in  and  sitting  each 
Family  by  itself  as  a  more  convenient  arrangement,  though 
otherwise  the  exercises  are  conducted  without  reference  to 
the  Family  system.       Morning  prayers,   reading  trom   the 
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Bible  in  responsive  unison  by  the  whole  school,  or  by  the 
Superintendent,  singing  and  prayer  immediately  follow.  The 
other  officers  retire,  and  the  head  teacher  and  his  four  assist- 
ants conduct  the  remaining  exercises.  The  head  teacher, 
or  principal,  has  entire  control  of  the  large  room,  its  order, 
and  arrangement  of  classes,  studies,  etc.  At  nine  the 
school  hours  close,  and  another  recess  of  fifteen  minutes 
follows.  At  9:15  the  drum  summons  the  boys  into  double 
line,  and  they  pass,  each  Family  by  itself,  from  its  own  yard, 
to  the  parade  ground  in  front  of  the  Superintendent,  who 
first  inspects  them  while  they  keep  time  to  fife  and  drum, 
and  then  dismisses  them  to  their  respective  shops.  As  in 
school,  so  in  the  shops,  the  boys  work  entirely  without 
reference  to  their  Families,  exactly  as  the  boys  of  a  village 
would  do.  Indeed,  our  Institution  daily  epitomizes  the 
workings  of  the  outside  life.  It  is  a  little  world  revolving 
within  itself.  Our  store  rooms,  often  placed  in  the  care  of 
some  of  our  older  boys,  represent  the  mercantile  life,  in  the 
debit  and  credit  system.  JSothing  goes  out  except  by  order 
of  the  Superintendent,  and  is  charged  to  the  department 
that  receives  it.  Our  Shoe,  Chair,  Willow,  and  Tailor  Shops 
represent  the  manufacturing  interest.  Our  Farm  and  Green 
House  the  agricultural.  When  the  boys  assemble  for  work, 
they  march  up,  arranged  of  course  by  their  Families  in 
double  file,  but  by  a  series  of  proper  orders,  they  pass  by 
military  evolutions  into  line  according  to  the  work  they  are 
about  to  do ;  a  brown  coat  appearing  side  by  side  with  a 
gray,  a  blue  coat  with  a  purple,  etc.,  just  as  it  happens,  and 
then  away  with  music  of  fife  and  drum  to  various  duties. 

Of  the  Shops,  the  Shoe  Shop  occupies  the  larger  number. 
The  boys  are  taught  the  various  branches  of  the  trade  by 
experienced  tradesmen,  one  devoting  himself  to  preserving 
order  and  giving  general  directions.  A  boy  is  taught  but 
one  branch  of  the  trade  at  a  time,  learning  to  cut,  to  sew, 
to  fit,  to  trim  until  that  part  is  thoroughly  learned,  then  an- 
other part  is  assigned  him.  A  boy  leaving  the  School  with 
this  trade  will   readily  make  from  twelve  to  fifteen  dollars 
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per  week.  Beneath  the  Shoe  Shop  is  the  Willow  Shop, 
where  almost  an  infinite  variety  of  baskets,  fancy  chairs, 
etc.,  present  a  pleasing  array  of  handicraft.  In  the  same 
room  is  the  Flag  Chair  Shop  Avorked  at  by  a  few  boys  only. 
In  the  Office-building  a  company  of  little  Tailors,  under  the 
direction  of  a  middle-aged  lady,  make  and  mend  for  the 
Institution.  In  the  room  above  this  many  little  fingers  are 
busy  making  cane-seat  chairs,  or  in  the  dull  season  picking 
curled  hair  and  preparing  it  for  market.  Our  Green  House 
occupies  three  or  four  boys,  and  our  Farm  (not  a  very 
extensive  one)  makes  the  sixth  Department  of  Avork,  and 
gives  occupation  to  ten  or  twelve  "Farmers."  The  boys 
are  taught  to  work  with  a  will,  and  to  encourage  them  in 
doing  whatever  they  do  in  the  least  possible  time,  a  stint  is 
assigned  to  them,  and  whatever  time  they  can  get  beside  is 
theirs  to  play.  If  out  of  shops  before  time,  the  parade 
ground  is  their  choice,  and  hitlier  they  rush  with  true  boyish 
instinct.  Thus  they  meet  in  work,  in  school,  and  at  play, 
the  same  temptations,  and  the  same  life  as  village  boys. 
Acting  upon  the  old-fashioned  theory  of  Watts,  that  Satan 
finds  some  mischief  still  for  idle  hands,  their  time  is  fully 
occupied  in  work,  study  or  play,  and  no  one  can  pass  around 
our  yards,  without  being  struck  by  the  cheerful  activity 
everywhere  appearing. 

The  choice  of  trade  for  a  boy  is  not  wholly  arbitrary,  but 
he  is  changed  from  one  shop  to  another,  until  the  place  is 
found  where  he  can  work  with  least  friction,  sometimes  his 
mere  request  being  sufficient  reason  for  making  a  change. 
At  12:15  the  boys  again  assemble  from  their  shops  or  play, 
and  are  reviewed  and  dismissed  with  music,  to  their  separate 
Families,  to  wash  up  for  dinner,  and  at  12:30  they  seat 
themselves  again  in  their  Dining  Hall.  At  two  they  assemble 
on  the  parade  ground  for  work  again,  as  before.  Work 
hours  continue  until  4:50.  Recess,  supper  and  school  at 
5:30,  followed  by  evening  prayers  which  close  at  7:45  ; 
and  at  eight  o'clock  every  boy  is  snugly  tucked  into  his 
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hammock,  in  a  large  airy  room  surrounded  by  his  comrades. 
This  is  the  ordinary  routine.  Saturday  afternoon,  except 
in  the  summer  time  when  farm  work  presses,  is  a  sort  of 
half  holiday,  the  drum  calling  them  in  the  latter  part  of  the 
day  to  bathe,  and  change  suits  for  Sunday.  They  are  thor- 
oughly bathed,  and  a  strict  examination  is  made  to  see  that 
no  one  with  any  skin  disease,  or  untidy  head,  shall  contam- 
inate the  others.  Every  officer  reports  on  Monday  morning 
the  state  of  his  Family  in  these  respects,  and  also  the  quan- 
tity and  quality  of  food  furnished  to  the  boys,  i.  e.  with  refer- 
ence to  its  being  sufficient,  and  if  properly  cooked,  so  that  the 
Superintendent  is  constantly  informed  of  these  particulars, 
and  can  take  measures  to  remedy  any  evils  likely  to  arise. 
Each  boy  is  furnished  with  three  suits  of  clothes  ;  two  for 
every  day,  that  they  may  be  often  changed  for  washing  and 
repairing,  and  a  third,  always  bright  and  new,  for  Sunday, 
so  that  when  collected  for  chapel  service  at  eleven  o'clock 
Sunday  morning,  with  Avhite  collars,  gingham  neckties,  and 
bright  new  jackets  and  pants  the  attentive  faces  of  our  boys 
may  challenge  comparison  anywhere. 

But  where  is  the  power  that  holds  this  mass  of  boys  in 
check  ?  Our  boys  are  made  to  think.  Our  system  of  disci- 
pline is  this  :  A  boy  enters  the  School  in  grade  "5,"  in  one 
Aveek  he  is  promoted  to  "  3,"  and  in  three  weeks  to  "  1,"  in 
three  months  to  Honor,  and  from  thence  to  "  Ticket  of 
Leave."  He  is  then  trusted  with  the  keys  of  the  Institu- 
tion, and  remains  with  us,  or  goes  outside  to  find  employ- 
ment, reporting  to  us  monthly,  until  his  full  discharge.  If 
he  does  nothing  to  interfere  Avith  it,  by  our  system  of  grades 
he  ca7i  grade  out  in  six  months.  It  is,  however,  very  sel- 
dom done.  The  average  time  of  staying  is  a  year  and  a 
half,  some  staying  with  us  years.  None  of  the  officers  are 
allowed  to  punish  a  boy.  They  simply  write  the  name  of 
the  boy,  his  offence  and  date,  sign  the  name,  and  each 
morning  send  all  such  reports  to  the  office.  Another  person 
takes  these  papers,  and  distributes  in  a  small  box  belonging 
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to  each  boy  and  jkept  at  the  office,  all  reports  against  him. 
When  several  accumulate  the  attention  of  the  Disciplinarian 
who  is  always  one  person,  the  Superintendent  or  his  assist- 
ant, is  called  to  them,  the  boy  is  sent  for,  and  the  charges 
investigated.  He  must  remember  these  reports,  and  just 
what  they  were  for.  Being  obliged  to  remember  his  faults, 
is  part  of  the  punishment.  It  then  lies  with  an  impartial 
person  to  say  what  shall  be  done  with  the  offender.  As  no 
set  punishments  are  affixed  to  any  offence,  the  Superintend- 
ent may  do  just  what  seems  best.  He  may  tear  up  the 
reports,  and  forgive  it  entirely.  He  may  degrade  to  a 
lower  grade,  i.  e.  put  him  back  one,  two,  or  three  weeks,  or 
in  higher  grades,  or  extreme  cases,  as  many  months. 
When  punishment  is  resorted  to,  the  common  method  is 
assigning  to  seventh  grade  in  which  the  boy  is  required  to 
stand,  with  arms  folded  in  any  convenient  place  in  the  yard, 
subsisting  on  bread  and  water  until  he  can  make  up  his 
mind  to  do  what  is  right.  This  course  gives  plenty  of  time 
for  meditation.  A  Grade  Book  is  regularly  kept,  a  page 
being  assigned  to  each  boy,  on  which  the  promotions,  the 
reports  of  misdemeanors  from  Shop,  Family  and  School,  are 
duly  entered,  and  the  sentence  they  receive  when  degraded. 
This  system  acts  both  protectively  and  detectively.  No 
person,  much  more  a  score  of  persons,  coming  cojistantly  in 
contact  with  boys  of  this  character,  perhaps  of  any  charac- 
ter, can  trust  himself  to  decide  upon  the  instant  how  much 
of  his  vexation  arises  from  the  badness  of  the  boy,  and  how 
much  to  the  friction  consequent  upon  our  very  living,  nor 
what  course  will  best  remedy  the  difficulty.  It  acts  detect- 
ively, for  we  are  never  left  to  a  general  impression  that  a 
boy  is  a  pretty  bad  boy,  or  a  pretty  good  boy  ;  the  book 
shows  exactly  what  we  may  expect,  and  proves  itself  invalu- 
able in  aiding  us  to  decide  Avhat  course  to  pursue  in  any 
given  case.  While  we  aim  to  avoid  the  absurdities  of 
"moral  suasion,"  we  strive  constantly  to  have  the  least  dis- 
cipline that  will  enforce  a  ready  and  cheerful  obedience. 
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We  use  neither  bars  nor  bolts.  Cells  andidungeons  are  not 
to  be  found  in  nor  about  the  Institution,  Our  keys  are  in 
the  hands  of  our  boys.  The  main  yard  formerly  looked 
after  by  a  man  hired  at  good  wages,  is  better  kept  by  a  boy 
of  the  Institution,  for  he  starts  with  a  knowledge  of  the 
place  and  the  boys,  that  a  man  can  gain  only  by  the  experi- 
ence of  years.  We  are  often  asked,  "  are  your  boys  con- 
tented ?  "  As  contented  as  boys  of  this  class  would  be 
anywhere  where  they  have  three  regular  meals  a  day,  and 
are  washed  and  put  regularly  to  bed.  And  when  the  time 
comes  to  leave,  it  is  seldom  that  we  are  not  asked  if  they 
cannot  be  furnished  with  work  and  wages  here.  In  after 
years  they  seem  to  look  back  upon  this  as  the  old  home- 
stead. 

While  some  of  our  boys  are  placed  here  by  their  friends, 
and  come  from  the  best  families,  followed  by  anxious  prayer 
and  loving  solicitude,  most  have  been  more  sinned  against 
than  sinning.  Some  have  been  driven  to  theft  and  beggar}'^ 
by  pinching  want.  Others  have  been  made  a  sort  of  stock 
in  trade.  Others  have  been  overtaken  by  the  temptations  of 
a  large  city,  and  were  unable  to  stop  their  own  career,  and 
their  friends,  for  some  reason,  incompetent  to  stop  it  also. 
The  most  come  presenting  the  most  pitiful  aspects  of  childish 
want  and  vice.  They  are  at  once  taken  to  Bath  room,  bathed 
and  arrayed  in  a  new  suit  of  clothing.  Their  own  is  taken 
to  the  laundry  to  be  washed  and  preserved  till  they  go  out, 
or  more  frequently  consigned  at  once  to  the  flames. 

Our  Sabbath  begins  an  hour  later  than  week  day,  and 
immediately  after  breakfast,  all  go  to  morning  prayers,  as  to 
school.  A  few  moments  is  spent  after  these  exercises  have 
closed,  in  adding  collars  and  neckties  to  the  dress  otherwise 
arranged  the  night  before.  All  then  retire  to  their  Family 
yards,  and  buildings,  and  at  eleven  are  again  summoned  to 
the  school-room  for  chapel  service.  After  a  short  exercise, 
varied   that  it  may  not  become  monotonous,  the   Superin- 
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tendent  or  some  one  secured  for  the  occasion,  makes  a 
plain  simple  talk  to  the  boys  such  as  is  applicable  to  and 
needed  by  each  one.  Dinner  folloAvs.  At  three  an  hour 
is  spent  with  each  Family  reading  from  some  suitable  book. 
At  six  the  boys  again  assemble  in  the  school-room,  and 
spend  an  hour  singing  Sunday  School  songs  and  hymns,  and 
we  can  only  speak  Avith  pride,  of  the  way  they  do  situ/. 
Often  we  find  our  hearts  rising  with  prayer  that  in  future 
trial,  they  may  be  helped  and  comforted  by  remembering 
that  "  the  grace  that  redeems  us  comes  from  the  skies." 

Our  Library  numbers  about  three  hundred  volumes  not 
very  well  selected.  It  is  not  by  any  means  what  it  should 
be,  and  sometimes  it  seems  as  if  Superintendent  and  teach- 
ers would  be  devoured,  so  great  is  the  greed  -for  reading 
matter. 

We  have  spoken  of  our  Band  Room.  We  must  speak  of 
our  Band.  Thirty  or  forty  boys  compose  this  Band.  They 
are  taught  the  elements  of  music,  a  variety  of  choruses  and 
songs,  and  also  to  play  such  music  as  boys  could  be  expected 
to  play,  upon  a  set  of  brass  instruments.  It  is  but  just  to 
them  to  say  they  do  ivell.  They  are  fitted  out  with  red 
coats,  and  gray  pants  trimmed  with  red,  and  present  a  very 
fine  appearance.  They  are  often  taken  out  to  festivals  and 
concerts,  and  seem  greatly  delighted  with  the  attention  they 
receive. 

It  would  not  be  just  to  ourselves  were  we  to  pass  over  the 
social  influences  that  are  constantly  exerted  upon  our  boys. 
A  sympathy  between  the  officers  and  boys  is  carefully  culti- 
vated. They  are  encouraged  to  come  with  all  their  trials 
and  grievances,  real  or  fancied,  to  themj  as  to  their  friends. 
Our  aim  in  procuring  teachers  is  to  secure  such  as  will  enter 
most  heartily  into  their  confidence  and  by  both  direct 
and  indirect  conversations  lead  them  to  higher  and  nobler 
aspirations,  and  true  goodness.  It  is  made  the  duty  of  one 
of  the  teachers,  in  an  incidental  way,  to  do  this  constantly, 
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acting  among  the  boys,  somewhat  as  a  lady  city  missionary 
in  her  field  of  labor. 

This  is  our  Institution,  as  truly  benevolent,  we  claim,  as 
any  usually  called  charitable,  and  the  sympathy  and  prayers 
of  the  good  we  devoutly  ask. 

E.  S.  WADSWORTH,       "i 

J.  H.  GRAY,  I     Board  of 

WALTER  KIMBALL,      ) 
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